
This consultation and consensus building event 
will support development of a knowledge
management strategy and action plan 
for Scotland’s social services.

10.00-10.30: Coffee on arrival

10.30-11.00: Keynote presentation 
(Alan Baird, Chair, Association of Directors 
of Social Work)

11.00-11.30: Current status of development 
and key discussion points

11.30-11.45: Coffee

11.45-1.00pm: Knowledge Cafe - sharing views 
and ideas on the knowledge management strategy

1.00-2.00: Lunch

2.00-3.30: Building consensus and prioritisation

3.30-3.45: Summing up and next steps

3.45: Close
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This development is supported by Scottish Government, IRISS and NHS Education for Scotland, working with partners 
including  the Scottish Social Services Learning Networks, Social Care institute for Excellence, the Improvement Service, 
Association of Directors of Social Work.


