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Society of Local Authority Chief Executives

1. Welcome

Peter Peacock welcomed the members to the Forum, stating that the Forum would be seen as
a platform to build on in order to move the agenda of Changing Lives forward. He invited all
members to take an active role in influencing future agendas.

2. Introductions

The Minister introduced the meeting with a synopsis of his views on the role of the forum.
He suggested that Cabinet attention was currently focused on Social Work and this presented
a good opportunity to move forward the Social Work Services agenda. The National Social
Work Services Forum (NSWSF) would feed into the Cabinet Delivery Group which was set
up to provide cabinet level leadership for the change programme and ensure proper linkage
across the Executive. Changing Lives reflected the spirit of the wider agenda, and Social
Work was right at the centre of public sector reform.

The NSWSF would ensure that there was not a silo approach. He added that change was an
obligation not an option.

Members of the Forum introduced themselves, and stated what they hoped to get out of/bring
to the Forum.

The main comments to emerge centred on ensuring that the delivery of Changing Lives was
properly linked with the delivery of other reform programmes such as Delivering for Health
etc. Members saw the forum as having a key role in providing leadership and governance of
the change process and stressed the need for Scotland to move away from a blame culture.
All stressed their enthusiasm to be partners in delivering the change programme.

3. Remit of the National Social Work Services Forum

The draft remit submitted for discussion was “To provide a nationally recognised source of
informed opinion on all matters relating to the delivery of social work services”.

The brevity of this remit was much admired. It was agreed that the remit should remain wide
and open in order to develop strategies. However it was amended to:

” To provide a nationally recognised source of informed opinion on all matters relating to
the delivery of social work service in order to enable strategic planning and direction”.

The change was made for the following reasons:

* The addition to the remit would take it into the strategic domain

* The emphasis would be on discussion and debate to focus on work being taken forward
elsewhere

* Communication should focus on local delivery



This means that it was important that the remits of other forums and working groups were
compatible. It was also very important that there was effective communication between the
forum and other groups.

A discussion on communication followed with the following decisions:

1. All minutes to go on the Website (www.socialworkscotland.org.uk)

2. The minutes will be formal, but members will be expected to take discussions
back to their own constituencies.

3. There should be narrative-style notes which will be circulated in good time for
members to take to their own constituents. Comments would be non-attributable
in order to maintain the individual’s right to make comments.

4. The agenda for each meeting will be circulated very early so that items on it can
be explored locally before the NSWSF meeting.

5. The web: The intention is that the web will be interactive with a forum for
discussion. It is intended that each of the forums and working groups will use the
website to explore ideas and contribute to and learn from wider debates.

4. Report of visits to local authorities

Margret Coutts spoke to the paper circulated as “Changing Lives: Local Authority
Implementation visits — March & April 2006”. It was evident that there had been a positive
response which was well informed. There had been a wide range of participants at each
visit. The themes and messages to emerge were consistent with earlier views.
Personalisation and prevention in particular emerged as issues that required further
development and discussion.

The Minister felt strongly that local level views should be reflected by the NSWSF, and that
it should be fully representative and inclusive.

Other comments included:

*  When considering service redesign members of the forum emphasised that bureaucracy
should not force social workers to spend time on processes which should more properly
be spent on families and carers.

* The distinction between “anticipatory care” and “prevention” should be properly
explained.

* It was necessary to think of needs of any client group as a complex matrix of problems
which span different agencies and departments in order to prevent silo thinking.

* There needed to be stronger links between universal services and social work services in
order to apply early intervention techniques, engaging all services. A suggested model
was to be found in “Nurturing Groups”.

* Service redesign should be seen as physical redesign as well as task redesign. There were
huge benefits to be had from incorporating all services under one roof (though there was
some debate on this point). These benefits included better engagement with client



groups, better staff morale, and more joined-up working. On the negative side, clients
could be inhibited from seeking services if the market place were public.

* In order to deal with the blame culture there needed to be procedures in place to provide
transparency. The Police have examples of good practice, so that instant commentary is
available in the face of media interest.

* Transparency and independence were both issues of accountability. It has to be accepted
that mistakes do happen, but that these would be dealt with immediately and lessons
learned.

* It was felt that the number and extent of inspections were excessive. The members were
told that this was an issue which was being addressed.

e Carers’ involvement in service redesign was vital. They should also be included in
commissioning.

* There was a perceived tension between personalised services and large scale
commissioning for efficiency. It was considered important that the debate on
commissioning should take place in this forum, as economic drivers on commissioning
were pulling in a different direction from personalised commissioning.

5. Changing Lives: Draft Implementation Plan

Val Cox introduced the paper. She made is clear that the Draft Implementation Plan was a
work in progress and that the important issue was that the role of the Scottish Executive was
as a catalyst for local change. It was important that the implementation plan coming from SE
was set out as an interactive and collaborative process, and that stakeholders should take
ownership of their own implementation.

There were 5 change programmes, each of which had an external chair. They were charged
with the task of developing strategies, testing and evaluating them for wider application and
reporting back to the NSWSF.

Michael Proctor presented the Implementation Plan.
He was commended for producing a shorter than usual document.

Comments included the following:

e It was not clear that the document reflected Val Cox’s point about local change agendas.

* The areas where the 5 change programmes overlap should be mapped and inter-relations
explored. This will be taken forward with the chairs of the five groups.

* It was felt that the time-scales were too short if implementation was to be evidence based.
It was agreed that these would be revisited.

¢ Stakeholder engagement with change programmes needed to be clarified.

* National priorities needed to be integrated into local plans.

* Some workstreams had horizontal elements, others vertical. The sequencing of events
would be a challenge. Interdependencies needed to be mapped so that a general scheme
could be developed. In particular the connection to the implementation of other policy
streams needs to be properly articulated.

* Front line staff needed to own plans for autonomy from the outset. This will be a major
topic of discussion at the first national practitioner conference on 28" June.

* [t was important that the five change programmes were focused on action and not theory.

* There was particular discussion about the local action plans. It was felt that any local
actions need to be integrated within appropriate local planning arrangements. However



the need for a self assessment to inform the development of the change programme was
recognised. The Minister asked Michael Proctor to work with Alexis Jay and David
Crawford to develop this further.

* [t was again reiterated that implementation should not mean increased bureaucracy..

* The reserved functions of Social Work would be looked at as part of consideration of new
legislation..

Peter Peacock summarised the discussion by emphasising that the Scottish Executive has a
vital role in making effective linkages between policy implementation streams and
minimising bureaucracy.

He wound up the discussion by suggesting that members of the forum would receive an up-
dated implementation plan incorporating their amendments by the end of the week for their
further comments.

6. Date of Next Meeting

It was agreed that the next meeting should be a 24 hour meeting to allow the forum some
concentrated time to further discuss their work plan for the coming year and how they will go
about it. Suggested topics for discussion will be circulated with the minutes and, once
agreed, posted on the website so that stakeholders can contribute their thoughts in advance. It
was suggested that this be arranged for early September.

7. Any Other Business

None



