
CONFIDENT, COMPETENT, 
VALUED  WORKFORCE

Research & Development Strategy

CAPACITY TO DELIVER 
PERSONALISED SERVICES

Self-Evaluation Guide

Practice Governance 
Framework

Leadership & 
Management Framework

Continuous Learning 
Framework

Self-evaluation encourages local authorities to develop a culture of continuous performance 
improvement

IMPROVING OUTCOMES FOR INDIVIDUALS AND COMMUNITIES

CL Framework assists workforce to 
identify competences required to deliver 

quality services
PG Framework provides structure to 

support workforce

L&M Framework helps develop behaviours
in the workforce

Role of Chief Social 
Work Officer

Personalisation & 
Commissioning papers

Case Studies

R&D Strategy provides evidence base to underpin development in service delivery

Citizen Leadership


